
MEMORANDUM 
 
 

DATE: January 23, 2020 

TO: Mayor White and City Council 

VIA: Mercy Rushing, City Manager 

FROM: Doris Newman, Main Street Director/HPO 

SUBJECT: Meredith Request FY 2020 – City Council Meeting Dec. 16, 2019 
 
 
 

Background information: 

The Main Street Advisory Board reviewed our bylaws, making a few major 
changes and also updating committee names to correspond with the Texas and 
National Main Street Programs’ wording.  Also find included a draft version of the 
updated bylaws amending the old version that was approved 20 years ago. If the 
council approves these a new clean version will be created and provided to you 
next month. The board voted unanimously for the following changes and 
additions to our bylaws:  

Page 1 – Item 3 Adding term limits  

From: Article 3. The number of voting board members on the board will be 
set by the agreement of the board, with maximum of 9 board members. Terms of 
members shall be for three (3) w year terms beginning October 1 (fiscal year); 
staggered terms shall follows: at the beginning some members shall be for two 
years and some members shall be for one year, after which the process repeats 
itself for a two-year appointment or reappointments. Any member in good 
standing may be reappointed by the City Council. 

To: Article 3. The number of voting members on the board will be set by the 
agreement of the board, with a maximum of 9 board members. Terms of 
members shall be for two three (3)-year terms beginning October 1 (fiscal year). 
Any member in good standing may return to the board after a one-year absence. 

 

 



 

Item 5 Removing City Administrator as an ex-officio board member 

From: Two (2) ex-Officio members shall serve on the Board. They will be the 
City administrator or his designee and the Main Street Director 

To: One (1) ex-officio member shall serve on the board and that will be the 
Main Street Director. 

  

Page 2 Chairman Responsibilities - Chairman to vote only as a tiebreaker 

To add at the bottom of the Chairman’s list of responsibilities: To vote in the 
event of a tie vote. 

Page 4 Main Street Advisory Board – Standing Committees updated wording 

From: Marketing/Promotion, Design & Review, Economic Reconstruction, 
Organization 

To: Promotion, Design, Economic Vitality, Organization 

Changes made in all references to pertinent committee names on subsequent 
pages.  

 

Page 6 Item N deleted referring to obsolete low interest loan program. 

 

It is my recommendation that City Council consider approving the submission of 
the list as presented based on Council. 

Doris Newman, Main Street Director/HPO 
















